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In this presentation, we will be looking at two 
ways perspectives:-

üSteps taken by the Hospital Administration
üSteps taken by the Radiology Department



Steps Taken by Hospital 
Administration



Creation of a Communication 
Infrastructure

– Pandemic Management Team (Task Force)
– All departments nominate pandemic 

representatives
– Daily updates
• Video conferences (ONLINE meeting, Whatsapp, 

Telegram etc.)
• Dedicated intranet page (Radiology portal, Staff portal 

etc. including website links)



RESPONSIBILITIES OF TASK FORCE

From MOH, 2020

Receive 
report and 
begin to act

Contact 
PIC/HOD

Isolate the 
suspected

Schedule 
disinfection



Patient Management
– Elective procedures cancelled / postponed (3 - 6 

months)
– Ban on vacations and official trips
– Dedicated COVID-19 emergency unit
– Dedicated hospitals/wards for COVID-19 patients 

(currently 40 COVID-19 hospitals in Malaysia)
– Expanded intensive care capacity (improve 

number of beds, medical equipments etc.)
– Mobile apps – MySejahtera, MyGerak etc.





Protection of Staff
– Process instruction on protective gear
– Rationing of protective gear (if limited supplies)
– PCR-testing for
• Staff with unprotected COVID-19 contact
• Staff returning from travels

– Vaccination for staff (influenza, pneumococci,…)







Contact Restrictions
– No visitors allowed to any wards / NEW visiting 

hours
– Closure of entrances, checks on staff in-out (daily 

temperature check etc.)
– Nearly or completely closed canteen/café (bring 

from home, deliveries etc.)



Steps Taken by Radiology 
Department



Creation of a Communication 
Infrastructure

– Daily communication via telephone, social apps, 
etc. with head of department

– Nomination of a chief coordinator for COVID-19 
pandemic (person-in-charge)

– Briefing of all staff by e-mail at least twice a week 
(update any changes to the workflow etc.)

– Provision of information and scientific publications



Protection of staff
– Centralized storage and distribution of protective 

gear (dedicated room, have PIC and control in-out)
– Ordering of larger amounts of protective gear and 

disinfectants (as back up if required)
– Information on psychological counselling services 

(mental health)
– Simulation trainings – donning and doffing PPE
– Follow specific hygiene guidelines (SOP) for each 

modality (CT, MRI, Mobile, Ultrasound etc.)



From MOH, 2020



From MOH, 2020



Wearing appropriate protective gear at department.



Radiographer is going to do mobile examination.



Waiting Area – social distancing, disinfection



Contact Restrictions
– Reception counters closed (only phone 

registration)
– Only scheduled examinations of outpatients
– Limited access to waiting areas
– Guiding for staff accompanying patients isolated 

because of COVID-19 / suspected
– Restrictions for staff in control room



• Only allow teams of two radiographers for X-
ray, CT, MRI:
– Surgical masks in control room.
– Surgical/FFP masks, gloves, coats, face shields 

when handling patient in examination room.
– Visiting Team will wait in corridor with patient 

transport service/critical care team accompanying 
patient and will then disinfect the room and 
equipment.



Patient Management
– Dedicated scanners / rooms for COVID-19 patients
– CT: Structured reporting of chest and head scans 

(for fast results); patient is isolated before and 
after exam.

– Ultrasound: All isolated patients are examined 
bedside (at Ward/Room).

– X-ray: Separate X-ray unit in COVID-19 emergency 
unit. Disinfect before/after examination.
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